Ocean Composite Squadron
Strategic Goals for 2008



Vision

A growing, energized, engaged,
professional force of citizen volunteers,
working together, performing Missions
for America.



Mission

“To serve America by performing
Homeland Security and humanitarian
missions for our communities, states,
and nation; developing our country’s
youth; and educating our citizens on the
Importance of air and space power.”



2008 Big Picture

« Communication
— Free and open between all levels
— When in doubt ask
» Organization
— Preparation is the key
— Do the homework
« Participation

— Opportunities for training are there — You must
take advantage of them!!



2008 Strategic Goals

« Command
— Safety Is always the top priority

— Ensure the Squadron contributes to the Wing
Commanders vision
e Support missions of CAP
e Support NJ Wing

— Share the Responsibility



2008 Strategic Goals

* Recruiting

— Looking for motivated people to execute the
missions of CAP

— Our Squadron Goal
e 4 new Officers
6 new Cadets

— “Advertise” at local airports and through
Community pages of newspapers and cable TV

— Word of mouth
 Friends and classmates



2008 Strategic Goals

 Cadet Programs

— Encourage progression through the
achievement levels
e Everyone advances at least 1 level
— Emphasize participation in encampments
and other activities
* Wing Basic Encampment
 Falcon Flight

— Participation Cadet Orientation Flights



2008 Strategic Goals

* Aerospace Education
— Fly the RC Model airplane
— Expand the model rocketry program
— Participate in Aerospace activities
 Field trips

— All Officers complete the Charles Yeager
Aerospace Award



2008 Strategic Goals

Emergency Services

— All members complete GES and UDF
gualification

— All members work towards advanced
specialties
« Ground Team member
e Mission Scanner

— All members participate in at least 2 SAREXSs
or Missions

— Host Wing SAREX



2008 Strategic Goals

* Professional Development

— All Officers achieve a Technician Rating in their
specialty area

« Advancement through higher rating

— All Officers working towards Level 2 (or higher)
e Squadron Leadership School (SLS)
« Senior Officers Correspondence Course (ECI 13)

— Promotions and Awards
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2008 Strategic Goals

 Public Affairs

— Publicize the activities of the squadron
through the website or newsletter

— Encourage interaction with schools and other
community groups
 Open House
e Speaker’s Bureau
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2008 Strategic Goals

e Logistics
— Inventory equipment in the Logistics Trailer

— Provide responsible stewardship of CAP
assets

 Reports
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Summary

« All members engaged and working as a team
— Preparation and training

 Real, Positive Contributions — Making a difference
— Rewarding and Fun experiences

» “Talking the Walk” — Making CAP Visible

— Present a consistent and professional image of CAP
through our actions
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